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CONFIDENTIAL MEMORANDUM -z

TO: Jack, Loretia, Pat, Dick, Mary, Gail, Julie, and Pacifica statton managers
RR: Burt Glass
DT: 11 March {997

RE: Questions & Answers about Pacifica

Bcbwmmcofﬂnmmwmcumcsuxwo(hdﬂcamﬁmdou directors, slang with proposed
angwers, We' mpiwiﬁ:xﬂuswyoutoassiatywinanswedngthcocxmnsofywcouugues and members
of the community/public radio famity. Icall it a “cheat sheet™ o help me stay on message and reprasent the

mimionmnmlrmmm’r

You ehould always fee] free 10 refer Questans from the public to me «x other designated spakespeopic should
you feel uncomfortable with answering. Pat has asked that all questions about national programming or sbout’
the Pacifica network in general from members of the media, howevet, should be directed to me or her for now.
It may make sense 10 also designate one or two board members - Jack ag chair, Loret!a as communications
commitiee chair, perhaps -- as additional narional spokespeople.

While there is nothulg in this document that {s untrue or incriminaiing, please do not make and distribute
coples to others.

This document certainly is nox the final “word”™ on answering these questions. Answers may be refined as
circumstances changes, aod new questions will be included. Please do not hesitate to forwand your comments (
me a1 any time 30 [ can incorporate your ideas and ediis. [ can be reached at (510) 843-0130, ext. 253.

Labor (sgues:

Why did Pacifica mamagement hire a union-busting firm to deal with the unionlzed workers at WBAJ in
New York? |

Pacifica remsing & pro-ntion, pro-worker organization. We have never sought (0 “bust & union ™ In fact, we
welcome organized 1abor, and have devoted countless hours of on-air programming about the struggle of union
and working people.

Recognizing that we lacked the in-house expertise in some aspects of labor law, Pacifica reatncd dx
services of Amerdcan Consulting Group in 1995 to be available by phone to advise us. We paid them $1,000
for their agsistance. To aur chagrin, we then heard atlegations that the firm had participaicd in some snti -union
activities in itz history. To thiz day, we have been unable to verify these allegadons. Siill, we cancelicd their

contract because we value our reputation a3 pro-urdon and pro-worker.
We contirue to negotiate in good faith with our New York employecs to arrive at a fair contract for all

parties.
Why is Pacifica trying to exclude 90 percent of your New Yourk work force from the union?

Bveryonc in the Pacifics family must have a role in shaping the urganization and their position in it As a matk
of justice, however, we feel uncomfortable with volunicers who do not make their iving at WBAU bargaining
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for the wages and working conditions of the people who do. Other mechanisms outside the formal bargaining
unit of paid employees must be found 10 communicate the concems of valunteers. ‘

The National Labor Relations Board {3 now reviewing this case at the national level, and it would be
improper for mé to comment further about it uutl] a final ruling has been made. '

Now that the New York labor review board found against you, will you be acknavriedging the volumeer;
af WBAI as full members of the union? , .
The decision by the regional board is under appeal. The National Labor Relations Board is now reviewing this
case o the national level, and it would be improper for me to comment further about it until a final ruling has

been made.

Wity ure you trying to gag soime of your affillates and provent them from teliing Usteners about your
comfiict with ugionized warkers In New York? L

Pucifica is not trying to gag anyone. We have no ability, legal or otherwise, (0 prevent an affiliate or subscriber
station from airing & commeniary of program. We also have no desire to do 0. "

Three community radio subscribers to Pacifica national programs have aired so-called “disclaimer”
notices before and after the Pacifica Nasional News, suggesting that Pacifica is engaged in urdon-bustng. This
is a fakse suggestion, of course, and Pacifica has asked these few affiliates to stop airing them on those grounds.
We have no plans 10 withdraw Pacifica natianal programming for these stadions. Other subscriber stations and
affilistes were spproacted about aifing the disclaimers and declined, arguing that such action was misleading -
and undermined the legitimacy of their programming, S

Governance:.

Why are you reducing the number of seats on Pacifica’s board uf directocs for local advisory board
members?

[Before release of strategic plan:] Aspecis of the sirategic plan dealing with govemance issues have nck heen
spproved and are still flux. We'll be happy to comment after things are finalized

[After release of strategic plan:] The number of board directors frum our five station areas regaing
unchanged. In fact, iwo-thirds of our board are required to reside in our five staon aress -- reaffirming our
comm_tmeat to remain close to the needs af grassroots community radio. One-third of our board will be elecied

a-large.
Of those directors from our five aress, half of them will be clected from local advisory boards, and half

will be clecied by the board.
These refinements were madc to create a healthy balance of interests betwecn local and “biy picture”

ives. The board, after ail, {s charged with the responsibility of guiding the entire network. We think
we've hit the right balance to guaraniee « voice for cveryone.

Also, many board directors were being asked to do “double-duty.” serving both on the national Pacifica
national goveming board and an the board of the local station. The result has been less involvement by board
directons in a ime when we necded more. Thiese changes should help relieve the burden fclt by some board
directors while making room for new directors with fresh enesgy. ‘

WAy didn’ t you just add five signal area members to the Board -- instead of subtracting Local Advisory
Board representatives?
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The Governing B(?&l'd considered that opuoi, but decided that Board membership should remain compact W
increase the effectiveness of Board operations and committee work. Equally important, keeping the Goveming
Boand compact contains the very considerable costs to the organization of each Board director -- expenses Like
flying Board directors to meetings, halding committec conference calls, etc. -

Why didn’t Pacifica move toward eleciing Board directors by the listeners, llke some stations do?

Board responsibilitics ~ for fiscal oversight, fundraising ability, management skill, political direction,
familarity with Pacifica Radio and the time 10 devote and willingness (o trave! -- are not guaranteed by a
Histener electian process, Pacifica is set up to depend on & working Govemning Board, which weck-in-and- week-
out requires spocific talents and tires commitments. o '
A move limited role foe the Goverming Board -~ whiich listeaer clections would nocessitate -- would
require an odTsecting expansion of Pacifica management, something the organization could not Gommit the
resources to. :
Pacifica 4150 has commitments 1o fepreseniation on e Board by progressives and poaple of color --
m:oovanmgﬂomweaia\p(mhwbcstummuwmwmowgmjs. C ‘
Board membership carries a thorough understanding of, and a thoughtful commitment to, Pacifica's
mission statement and historic principles, and the public's interest in a strong Pacifica Radio is best scrved by a
selection prooess that recruits and trains the strongest passible leadership., ' '
Finaily, Local Advisory Bosrd elections have been experimented with in the past in Pacifica, and
abandoned for the very reasons reviewed above. One such elecdon would cost more than the entire anrmat

Democratic represensation shouldn't play second fiddle w efficlency and a smooth operasion -- why is
&riciency being given lop priority?

The issue isn’t efficiency -- but really cffectiveness and accouniability. Board members must serve on
commitices, atend committee meetings by conference call, serve as committee chairs, serve as Board officers,
attend national meetings away from home several times a year, read staff reports and Board commitiec reports,
mdbewaiubkformummdhpmwiﬂ\uwirpewmdwimmff.MostBoa:ddimtors are asked 10
assist with fundraising, outreach and other matters thai Camy the work of the organization beyond Pacifica and
its starions -- 10 community and public radio networks, 10 other progressive organizations, (o the media and 10
wnginsumuawmm»c«mmBoardmwmsummaticcmmmonubusm;
The new system balances needs for effectivencss and accountability with representation.

Why are Pacifica bourd mestings closed to the public?

Pacifica Foundation business meetings of the board are nox clased w the public; they afe open 1o all. In keeping
with the siandard practice of other non-profit organizations, the board may retire to private session when '
sensitive personncl issucs or proprietary financtal maters are being discussed.

Recently, board directors speat time together for a series of strategic planning retreats, during which nc
famalwdonwuukmorvaedm.’nmemmtswercnaboardmecﬂngsa(all,andasudthallsuch T
planning retreats in any organization, these retreats were limijted to board members and senior $taff.

Programming:

YWhy is Pacifica Foundation trying to squeeze out local programuning with national programming?
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Pacifica remaing dedicated to the absolute primacy of local programming, it's the life-blood of community
radio -- including Pacifica-operated stations. Today, Pacifica requires its stations to atr only onc, nminlgtc
national program, the daily Pacifica Natlonal News, Other programs made avalilable through Pacifica arc aircd
at the option of local station managers. 4
Remember that most national programs are champloned and oficn produced by local Pacifica stations.
For example, We The People with Jerry Brown is produced by KPFA in Berkcley. Radlo Natdon is produced
by KPFK in Los Angekes. K ;

I it true that Pacifica plans to cancet Flashpoints (or other localty-produced program)?

Programming decisions over locally-produced programs such a8 Flashpoinss always lic with the local station
manager, not the national executive office of Pacifica.

Areg Pucifica and its five stations “seliing out” by changing its programming to attract more Hateners -- ‘
Mmumwmumto(nnmumk)? _ -

Hell, no! Listen 10 any of our national programs such as Democracy Now! oc the Pacifica National News, and
you will find the sort of hard-hitting, altemative voices on which the public has come to depend and expect
from Pacifica. We recendy aired commentaries from controversial death row inmate Mumia Abu-Jamal,
commentaries lmilar to anes that National Public Radio planned to alr but shelved under political pressure.
Pacifica's decision way hardly the behavior of a network intent on “going corporate.”

However, we are very much determined to attract more listeners, in koeping with our historical
mission. We will sccormplish this providing high quality programming that offers fresh, altemative;voices 1o the
public -- all the while maintaining our independent funding base. In these days of bland, homogenized radio, we
think it's & winring formula. ' !

Will Jerry Brown keep his program if he runs for Oakiand mayor?

Pacifica is proud to pmnde We The People with Jerry Brown 10 & national audicice, and we have no plans (0
end its distribution at this time. Pacifica, of course, will fully comply with relcvant campaign law when and if
Jesry decides W run for elected office in the future,

Funding.

Fow much is Pacifica receiving through CPB?

Pacifica reccives about 1S percent of its annual budget through CPR. For 1996, that was $1.3 million out 0f 2
$3.5 million dollas budger .

Does Pacifica accept corporate undarwriting of any kind?

Pacifica s stead(ast in its commitment to maintain an independent funding base. Pacifica has not suught, docs
not have, and will not accept cofporate underwriting of prorsmming -- period. Our funds cume from individual
listeners who appreciate our programming and undersiand the importance of a truly independent voice in 8 free

society.
Why must Pacifica’s five stations give 13 percent of their lncuine ¢o Pacifica’s national office?
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Pacifics-owned stations pool resources at the rate of 13 peroent of local revenues to pay for shared netwark
activitics, including insurance, accounting, legal and management services, Goveming Board operations, and
govemmenx and public relations services,

Other questions: .

What {s Put Scott’s (or other Pucifica Foundation employee) salary?
It 15 Pacifica’s long-standing poticy not to publicly discuss employee salaries.
150t Pacifica (00 left-wing and too bissed to report on the news?

Of course not. Pacifica srives to promote diversity and pluralistic community cxpression, and to provids a
forum for various and, sometimes, neglected viewpoints. That's why our reporting sounds 2 fittle different from
what a listemer might hear on commercial radio. If anytiing, our commitment (o alternative voices has ‘
enhanced our reporting, bmusewenbee,nublcwot’fcromusmrsamdetostonathatnsumaljymmed

elsewhere.

Why did you hire a former press secretary for the Justice Department’s police hiring office? Isn’t that
antithical to Pacifica’ misslon?

Burt worked for the Justice Department s office deating with community policing, a crime-fighting strategy that
more fully invalves the public and reconnects the police 10 the comunundties they are yworn to serve. A good
community palicing program, for example, places less emphasis on reacting to 911 calls and more time '
preventing crime by helping start neighborhood crime watches and building on¢-on-one refationships with
people in their communities.

However, most of Burt's experieace comes from his many yeans with the grassroots peace and
disarmament movemenk,both with Peace Action (fommerly SANF/PRELZF) and Physicians for Social
Respoasibilily, Before coming to Pacifica, Burt worked as director of press relations for the Leaguc of
Conservation Voters, the political arm of the eavironmenta] movemiay.

With his experience in press relations at the national level, cspeaall y onbehalf af the progressive
communmity, Burt is a gmd fit for Pacifica.



